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About this booklet

Throughout the Sydney metropaolitan
region, there are thousands of environmental
volunteers doing Bushcare, bush
regeneration, tree planting, fauna and flora
monitoring, water quality monitoring and
community nursery work. hany volunteers
also spend time writing grant applications,
seeking sponsorship and extra support to
assist the work being done on the ground.

Each of these environmental volunteer
groups is made up of a wonderful mix
of different personalities, skills and

interests. Although there may be ; "#

differences all share the common goals e .
of restoring the natural environment Make f4e Work fum sy s :
and a desire to make a difference in nmfﬂwww" v g
their local community, Malcoim *

Environmental volunteer groups also face the challenges

of engaging new volunteers, keeping existing volunteers interested and coming back
maonth after month, and (hopefully) year after year, whilst also ensuring that the group’s
work achieves positive results for the environment.

How do velunteer groups stay fecused and enthused? How can groups attract support
from the local community and promote the important work that is being done in
Sydney's natural areas?

In 20089, the Sydney Metropolitan Catchment Management Authority held 3 Community
Forurm which was attended by over 100 committed environmental volunteers from
across Sydney. At the Forum, Megan Tattersall from the Australian Government's Caring
for our Country program facilitated a group discussion with the experts, the volunteers
themselves, who were asked to ponder this question.._.

“What is your secret ingredient for
a successful volunteer group?”

The responses from the volunteers are summarised in this booklet as a resource for all
environmental volunteer groups, especially those working in Sydney.
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Make it fun

Friendships and social
interaction help keep
a volunteer Greuvp
Fegether and encovrage
pecple +eo keep ﬂuawﬂrj vp.

“I think it is important to make
it fun and enjoyable. People
don‘t want it to be too hard and

demanding.” John 4} good morning Fea’
3% andy

~_..the thought of meeting
friends gets you up and out.” Jan

Stop for a break at each work day. Make it a2 proper break for morning or afternoon tea
and give everyone a chance to rest, have a cuppa and a chat.

“Have morning tea half way through the work day. Provision of hot water
is essential. " Raema

“Have a special tea break when it is someone’ birthday or something else
is celebrated.” Dora

Take turns and bring some good food to share around.

Have a street party or dinner every so often and include other neighbours and
family members.

“Like minds and kindred spirits create a friendly atmosphere. * Margaret

Make each other feel valued

Pecple volvnteer +heir +ime for many different reasens. But
everybody likes +o be appreciated for his or bher contribytion.

“Welcome volunteers by name when they come along. Make each person feel
special and valued (including the leaders and organisers).” Chris

Find out if there is a particular reason for pecple wanting to be involved.
"Value individual skills, input and differences. ” Roberta
Make new people welcome.

*I have found a great diversity
of people among the volunteers
and have had the opportunity
to cultivate friendships with
them. We can see more about
Australia. " Orlando

Regularly acknowledge peoples’
efforts and contributions.

“Thank volunteers.” Paula

Respect the time that
people give.

“Accepting that volunteers sometimes need
to take time out and then will return to the group at a later date when
circumstances permit. No recriminations. ™ Judi



Share knowledge and build skills

Lach volunteer Group is made up of a unigue mix of personalities 7
interests and skills, We can learn a lot from each ostler and ‘j’,f’
"Lpf:"j new -Hu‘nj.f.

“Discover people’s level of skill so each person is contributing at their best and
sharing their skill. = Anon

“Match a volunteer with the particular interest of that volunteer. " Sandy
Encourage each other to keep learning and sharing information.
“Introduce one new weed and one new native at the fea break.” Jonathan

“Build a file of the site
indluding fact sheets about
the native plants and weeds
on the site. " Geoff & Lesley

Give each other the opportunity
to do a variety of tasks.

“A variety of opportunities to
cater for skills and interests.”
ludy

“Keep everybody moving,
changing and have various
activities at each work day.”
Linda

“Provide ongoing interest,
education, guest speakers, birdwatching etc.” Roberta
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Have good communication

Clear and regular
communication helps +o
ensure everyone is kept
vp +o date and knows
what’s bhappening.

“Keep volunteers informed
about councilf national park
activities especially in regards
to their site.” Warren

Ensure at least one persen in the group i ot Hhe
i

keeps reqular communication with the Shari G
councilf |and manager. 2009 ‘g "}7 4o

Create a regular newsletter to keep
everyone informed (existing as well as potential volunteers).

Send out reminders (by email, letterbox flyer, text message etc) of upcoming wark
days and activities.

“Monthly reminders ‘It’s Bushcare Day!"" Marlen
Create a simple website for your group.

“Remember that not everyone is on email. Talking is still allowed. " Leigh



Have a good strategy

A clear and achievable work s-F-m-Fejj will belp focys
Fhe grovp’s efferts and keep people motivated,

“Have a bigger vision and strategy that the smaller projects fit into.” Lynda
Involve all group members in the planning of work.
“A clear goal.” Anne

Make sure everyone understands
and agrees on the overall strategy.
Talk about how and why certain
tasks need to be done.

“Ensure all volunteers feel they
are learning something about
the site, the plants and the
methods of working towards
the final outcome. ™ David

Have a plan ready for each work
day, so that people can arrive

ﬂ'jau#
and start working straight away. reachajle gealst

Dora

“At each work day, point out
objectives for the day at the start. Summarise
achievement at the end of the day. " Jon

“Ensure technigues used on a bush regeneration site are working. Volunteers get
despondent quickly!” David

“Work as a team. Each member contributes.” Sandy

“Have a short and long-term plan, and flexibility as conditions change.” Michael

—
o

Be organised

#Wfl‘rj a dedicated group
leader and a well
arganised grovp helps
-Huhjs ] 5#\451"&-’7 Ffar
everyone invelved.

“Having an enthusiastic
and dedicated team leader/
co-ordinator.” Deborah

n
- eak,
Support the group leader and D, He .P"P""‘“"""t during HFea br

supervisor. Long-term group leaders Mike
and members have valuable
knowledge and history about the site.

Encourage group leaders to share the load and mentor others.

“Plan your succession of management je nurture the sense of ownership and the
skill base to keep the group going. " Rosemary

“Sharing of duties, passing on the baton.” June

Keep good records of volunteer attendance, weather, unusual sightings, tasks completed,
natives planted, successes and failures over time.

“Have a reminder about Operational Health and Safety at every work day and
emphasise safety.” Linda

“Be arganised — make sure the equipment works.” Faula



Promote your group

People like 4o hear
abov+ good news
stories and -H-e:y
may want +o supper+
741: or even join ;_m.;
Let otter people in
+the community know
aboy+ +he good wark

741#‘ group 5 afa:‘nj.

“Promote your group within = fr-frame i g =
the local community so that ‘P"'F in§ ,'l‘
others know you exist and may se

come along.™ April

“Branding — a good name, distinctive t-shirts, visibility.  Alison
Ask your local council/ land manager to provide t-shirts and hats.
Lobby for educational and interpretive signs at your site.

Hold open days and invite people from the local community to come and find out
about the group. Use this as an opportunity to “show off” the group’s achievements
and encourage new volunteers.

Regularly promote work days and open days through local newspapers, local radio
announcements, shopping centre noticeboards, coundil newsletters, calendars and websites.

“Report to others on the successes of the group. ” Nick

Seek extra support

There are e afjam‘sa-ﬁbns and groups ov+ +Fhere who
can provide S'U,e,pa.r*-r"'. Your §reup is one of Hhousands of
envirenmental velunteers Hafkrhj all aver 5}##&7.

“Regular communication with councili national parks staff and encourage them
to visit the site and interact with the volunteers.” Warren

Seek support from local businesses.
Some may be interested in providing
sponsorship to pay for food, tools,
signs or plants or putting
information about work days in
their shop or office windows.

Link with ather volunteers and
groups to share knowledge
and experiences.

“Getting involved with other
groups with similar interests
and providing feedback to
members of our group (the
bigger picture) at morning LETH
tea.” Brian P close with Lie copmcrs

Connjg

SUpperd s ey

Connect with other local
groups where people are already coming
together - community groups, schools, scout groups, cultural and religicus groups.

Link with larger support networks such as the Sydney Metropalitan CMA “Mambara”
newsletter, Sydney Nature Carers "SNaC” email network and the Mational Landcare Directory.

“Gain grants which result in volunteer encouragement, as they feel they have the
support of catchment bodies and government to facilitate regeneration in difficult
areas.” Marlen
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